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General Eligibility Requirements:
The charitable organization sponsoring, or leading, the project must meet all of the following criteria:
· The applicant must be a registered charity (with its own CRA number), one of CRA-approved donees, or have a registered charity as its sponsor
· The applicant must maintain a volunteer board that meets regularly
· The applicant must have an Annual General Meeting
· The applicant must provide financial statements (e.g. audit or review engagement) that meet the requirements of the Canada Revenue Agency (https://www.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs05010.html)

The charitable organization leading/sponsoring the project, AND the applicant community/resident group (if different from the sponsoring/leading charitable organization), must meet all of the following criteria:
· The activities proposed by the applicant must benefit residents of PEI
· The applicant’s primary focus and mandate must be within the social services sector
· The applicant (or partner sponsor organization) must be financially stable
· The applicant must carry sufficient liability insurance to cover the proposed program/project	

Application Resources
The Call for Proposals, Grant Reference Guidelines, Application Form and Scoring Criteria are available:
· on the United Way website, http://www.peiunitedway.com/home
· by requesting copies through email: grants@peiunitedway.com

Feedback and Support:
United Way of PEI staff are available to answer questions about the process, focus areas and United Way outcomes, and support in developing your project outcomes.
For further information or support, please contact:
David Webster, Manager, Community Impact 
grants@peiunitedway.com
United Way Community Investment Strategy

Three of the United Way’s strategic directions focus on how we invest in our Island community: providing direct support, building sector strength and mobilizing community action. Within these strategic directions, we are focusing our work and resources even further to eliminate poverty for Islanders.

In our work, we will focus our efforts on several priority populations, those most at risk of living in poverty:
· Indigenous individuals and families
· Newcomers to Canada
· People living with disabilities
· People with little or no education
· People living with mental health and addiction challenges
· Children, youth and single-parent families


And we will keep a lens on the “routes to poverty” to prevent people from entering poverty, and to help lift them out of poverty in the shortest time:
· Generational (people born into families living in poverty)
· Transitional (people experiencing situations that put them at risk including: illness, changes in ability, violence, family break-up)
· Marginalized groups (people whose circumstances put them at risk including: Indigenous individuals and families, people living with disabilities, people with low/no education, newcomers to Canada, people who are low-paid, seasonal/unpaid workers, people living with mental illness)
· Those living on the edge (people receiving social assistance, people receiving disability assistance, people working near minimum wage and below livable wage) 




Strategic Direction: Providing Direct Support

With a focus on breaking the cycle of poverty – preventing people from entering poverty, and lifting them out for good – we will use our Community Grant Program to focus on programs and services that support children and youth and their families who are living in, or at risk of living in, poverty. 

Our work is very dependent on the strength of our Funded Partners, those organizations who are experts in the delivery of programs and services that engage children, youth and their families.

Our vision for our Community Grant Program is that “all Island children and youth have hope and opportunities for a bright future”. Our young people are the future of our Island communities, and we want them to grow into happy, healthy, independent and contributing adults. To do that, we need to level the playing field.



Why Children and Youth?

We know we can’t do it all, and that our work is a piece of PEI’s response to poverty.  So we will focus our resources where we believe we can get maximum long-term results. We understand that: 	
· To end the cycle of poverty and increase equality of opportunity, it is important to start with children. Investments in reducing child poverty have been found to be more effective at reducing poverty over the long term than investments targeted at later years.[endnoteRef:1]  [1:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 

· Childhood strategies are sometimes referred to as “first chance strategies” intended to be preventative in nature to reduce the likelihood that an individual will experience poverty later in life.[endnoteRef:2]  [2:  Tamarack Institute. A Compendium of Poverty Reduction Strategies and Frameworks.] 

· When provided with positive life experiences that encourage healthy development and early support when facing challenges, children (and youth) are able to reach their highest potential.[endnoteRef:3] [3:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 



Community Grant Program: 
	Investment Priorities
	Goals
	Activities

	
Success in Schools




	
Children and youth have skills and knowledge to prepare for the future
	
We will support activities that promote the educational achievement of children and youth, as well as their transition to post-secondary education or employment. This includes but is not limited to services that support school readiness, homework completion, reading and writing instruction, alternative education options such as dropout programs or flexible learning environments, academic guidance and counselling.


	
Emotional and Physical Well-being







	
Children and youth have positive mental and physical health and are better able to handle life’s challenges
	
We will support activities that assist the development of emotional health (including a positive self-perception, mental health and resiliency), physical health (including nutrition, health care and physical activity) and environment (life stress, socioeconomic status, and neighborhood setting) that allow children to actively engage in day-to-day activities.


	
	
Children and youth have access to sufficient, safe and nutritious food
	
We will support activities that ensure access to food for individuals and families experiencing food insecurity, and provide supports to build community by growing, cooking and sharing food together. This includes but is not limited to breakfast/snack programs, community gardens, and cooking programs.



	
Community Engagement and Leadership



	
Children and youth are connected to, and contribute to, their community, and feel like they belong
	
We will support opportunities for children and youth to develop positive social relationships with adults and peers at home, in school and in the neighborhood, as well as to meaningfully participate in and contribute to the community. This includes but is not limited to programs that enable children and youth to participate in a wide range of recreational, cultural, social and civic activities through clubs or youth groups.


	
Transition to Adulthood







	
Children and youth develop and strengthen their skills that help them to build their careers
	
We will support activities that assist individuals to develop their job skills and to enhance their ability to find and maintain employment. This includes but is not limited to employment counselling, resume preparation assistance, interview training and other pre-job guidance services, skills upgrading, mentoring, and training and development programs.


	
	
Children and youth develop their skills, knowledge and resources to become financially stable
	
We will support activities that help individuals to develop their knowledge and skills to manage their personal financial resources effectively and help them make more informed money management decisions that improve their financial outcomes and build their financial security. This includes but is not limited to banking services information, financial assessment tools, financial management workshops.



Application Overview

Getting Started

This year, we continue with two investment streams – Community Impact Grants and Food Security Grants. Each funding stream has its own Call for Proposal, Application and Application Reference Guide.

This year, there is only one document to complete for each proposed project/program. All content related to your project/program populations, goals, activities and outcomes are documented within the one form.

Additional information being requested to accompany this application are:
· List of current Board of Director members
· Copy of most recent financial statements (that meet the requirements of the Canada Revenue Agency https://www.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs05010.html)
· Any further support material is not required. If you feel that supporting documents or testimonials will support your application, you may include them. Please limit supporting documents to 3 documents.








Application Review Process
All applications are accepted and move through a 4-step process. A grading scale is used to evaluate the applications.

Step One:
· Applications are reviewed to ensure the basic eligibility criteria are met
· Applications are reviewed for alignment to United Way’s grant program’s priority populations and goals
· Applications are reviewed for maximum word counts, with a penalty for responses that exceed that word count

Step Two:
· A Community Investment Committee, a panel of cross-sector volunteers from the community, will review and evaluate the applications. There is a standard evaluation form that the review panel will use in their review. This evaluation form is available to you as a reference tool.

Step Three:
· The committee members will meet and discuss the submissions, including the score results  as well as other considerations (e.g. funding history of the applicant, diversity in geographic and population programming and activity areas, value for investment).  The committee members develop recommendations for funding, taking into account total dollars available, and provides these recommendations to the United Way Board of Directors.

Step Four:
· The United Way Board of Directors reviews the recommendations from the Community Investment Committee, makes any final adjustments, and approves the funding allocations.
Section 1: Organization Information

1.1 Agency/organization Name: Please provide the complete legal name of the lead/sponsor organization
1.2 Project/program Name: Include the name of the project/program for which you are requesting funding support
1.3 Project/Program Description: A brief statement (maximum 40 words) describing the project/program, that may be used for future promotional purposes.
1.4 Organization Address: Please provide a mailing address that we can use for sending correspondence
1.5 Charitable Registration Number:
1.6 Organization Contact: Please provide information for the person who has signing authority for the organization.
1.7 Project Contact: Please provide information for the person who will be the direct contact for the program/project.
1.8 Organization Mission/Mandate: Please provide your organization’s mission statement (or mandate).












Section 2: Project Information

2.1 Project Title: Include the name of the project/program for which you are requesting funding support


2.2 Target Population (Maximum 200 words): Please provide information about the target population of your program/project. Include information about general profile (age, sex, living circumstances, issues being faced, etc.) as well as Island specific demographics (population numbers, geographic communities, etc.). 
If your program/project will not be available/directed to all Islanders within the population group, please include your “refined” target population (e.g. “Given that this service is offered to young people in other communities on the Island, our program will be limited to young people in Summerside”).
Please provide information about how you will identify and invite participants into your program/project activities.


2.3 Challenge/Issue(s) Facing Target Population (Maximum 200 words): Please identify the problem/issue(s) you want to address through this program/project. Include statistics and research that provides more clarity on the Island perspective of your target population.


2.4 Proposed Approach/Project Description (Maximum 350 words): Please describe your approach to addressing this issue for this target population, and why this method was selected. Include any research or evidence that has helped inform your chosen approach. 



2.5 Stakeholders, Partners and Roles (Maximum 200 words):  Please list the key stakeholders who will be working on this program/project, and their roles. These may be broken down into the following:
* partner – the organization(s) who are taking responsibility for this program/project
* sponsor agency – the organization who is sponsoring this program/project, if not one of the key partners
* stakeholders involved in delivery of the program/project
* stakeholders who are providing funding or in-kind support to the program/project
* stakeholders who are acting as referral sources for clients/participants in the program/project
* people with lived experience

Please provide information that demonstrates that this program/project is not duplicating other efforts, but rather is building on other community initiatives and/or filling gaps.

2.6 Organization Contribution and Capacity to Manage Program/Project (Maximum 200 words): Please include information that will demonstrate the organization’s commitment and capacity for this project, including: FTE count directly funded by this funding grant, FTE in-kind and/or directly supporting this program/project from the organization, history of working with this target population, history of engaging in this type of approach/activity.
As well, please include any plans you have to sustain this project/program (if applicable) after the United Way funding has ended.


2.7 Work-plan: Include the key steps in your work-plan with estimated dates of when these steps will happen. 



Section 3A: Theory of Change and Logic Model 


This section is divided into two parts. Section 3A asks the questions that are needed to develop a Theory of Change; Section 3B brings those responses together into the Theory of Change format.

For this application process, the Theory of Change and Logic Model tools are being combined to create one template suitable for this application process.

By definition, a Theory of Change is an explanation of why you think your intervention will bring about change. It’s a combination of program theory (what you believe will work) and implementation theory (what will make it work). 

By definition, a Logic Model is “a systematic and visual way to present and share your understanding of the relationships among the resources you have to operate your program, the activities you plan, and the changes or results you hope to achieve”  WK Kellogg Foundation.

By definition, an Activity is a task or service, implemented by the program/project that is predicted to lead to the program’s outcomes. Activities should generally be phrased using action words (e.g. “deliver leadership skills workshops to participants”) and short, simple phrases.

By definition, an Output is a measurement for what you have achieved in terms of immediate response (e.g. “15 youth were trained in career skills”).



By definition, an Outcome is a change in condition experienced by a program participant (individual, family, group, etc.) as a result of their participation in the program. Some outcomes will precede or follow other outcomes.
We can use outcomes to make a graphic depiction of your program that will help clarify not only what you are doing but why are you doing it – i.e. the effects you want to see as a result of your program.
Outcomes are further defined as:
· Short-term outcomes (capacity changes) should generally be phrased as changes in individual knowledge, awareness, feelings or skills (e.g. “increased awareness amongst participants of where to find low cost healthy food options locally”)
· Medium-term outcomes (behavior changes) should generally be phrased as changes in individual or group behavior and/or actions (e.g. “increased number of community members using the health promotion services available in local community”)
· Long-term outcomes (well-being changes) – for the purposes of this application process, organizations are asked to select from the United Way’s long-term outcomes

By definition, an Indicator is a marker of accomplishment or progress. It is a specific, observable and measurable accomplishment or change that shows the progress made towards achieving a specific output or outcome.

Programs and services are always influenced by external factors. By definition, an external factor is an outside influence, something beyond the control of the program design, that can impact the results of the program’s activities on its’ participants (e.g. “bad weather reduces the number of education sessions”).

By definition, an Assumption is a value, norm or ideological perspective that is a precondition to achieving the desired change (e.g. “women participating in the nutrition program are interested in learning more about growing nutritious food”).



Sample: Theory of Change
	[image: Image result for basic generic theory of change template john mayne]




Sample: Logic Model
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3.1 What specific activities will take place for this target population?  Please include the specific activities that your program/project participants will be engaged in.

3.2a How many participants (target population) do you expect will participate in the program/project?  Please indicate the number of “unique” participants who will participate in the program in each year (or other time period). “Unique” means that any one person is counted only once in a year, regardless of the number of times she/he returns.

3.2b What percentage of participants do you expect will “complete” the program/project? Please indicate the number of people who you expect will complete a program/project that has a defined end date, AND/OR please indicate the number of people who you expect will participate in more than 80% of the sessions over the life of the program/project.

3.3a What are the short-term results that you expect to see in your program participants? (outcomes).

3.3b What assumptions have you made about the ability of your program participants to realize changes in capacity?  Please include any assumptions that you have made about the target population and the activity.

3.3c How will you know if these changes have happened? (indicators)

3.3d How will you collect this information? Please include information on the method(s) and frequency/timing for collecting information that evaluates the success in achieving desired outcomes.

3.4a What are the medium-term results that you expect to see in your program participants? (outcomes)

3.4b What assumptions have you made about the ability of your program participants to realize changes in behaviours?  Please include any assumptions that you have made about the target population and the activity. 

3.4c How will you know if these changes have happened? Please be realistic in terms of identifying changes that you will be able to identify. (indicators)

3.4d How will you collect this information? Please include information on the method(s) and frequency/timing for collecting information that evaluates the success in achieving desired outcomes.

3.5a What are the long-term results (outcomes) that you expect to see in your program participants?  For this we ask that you select 1-3 of the United Way outcomes that most fit your proposed program/project. You will need to select at least one, and while there may be many, please choose no more than 3. The United Way outcomes are:
· Children and youth are ready to learn
· Children and youth do well in school
· Youth make a healthy transition into adulthood
· Children and youth care about and get along with others
· Children and youth get involved
· Children and youth take responsibility and lead
· Children and youth believe in themselves
· Children and youth make healthy choices
· Children and youth can better handle life’s challenges
· Community services work together to help individuals and families better navigate support systems
· Individuals and families are connected to and able to access services and supports that they need
· Individuals and families create and maintain supporting relationships and connections
· Individuals and families feel a sense of belonging and inclusion in their community
· Individuals and families get involved in their community
· Individuals and families act to positively influence their community
· Individuals and families are able to live independently and make healthy choices
· Individuals and families have positive mental health and are better able to handle life’s challenges
· Neighborhoods and homes are safer for individuals and families, especially victims of violence and abuse

3.5b What is the long-term goal(s) for your program participants? For this we ask that you select 1 goal from the United Way’s grant program goals that most suits your proposed program/project: 
* Children and youth have skills and knowledge to prepare for the future
* Children and youth have positive mental and physical health and are better able to handle life’s challenges
* Children and youth have access to sufficient, safe and nutritious food
* Children and youth are connected to, and contribute to, their community, and feel like they belong
* Children and youth develop and strengthen their skills that help them to build their careers
* Children and youth develop their skills, knowledge and resources to become financially stable

3.5c What assumptions have you made about the ability of your program participants to realize changes in well-being?  Please include any assumptions that you have made about the target population and the activity.

3.6a  What external influences (positive and negative) may impact the success of your program/project?

3.6b  What strategies do you have to reduce the potential of, and/or reduce the impact of, these negative external influences?
SECTION 3B: PUTTING IT ALL TOGETHER

This is where we enter the information you have already provided into the Theory of Change template. 

	Goal(s):

(see 3.5b)



	Long-term Outcomes: 

Insert 1-3 United Way (Well-being) outcomes (see 3.5a)
	Assumptions:

Insert assumptions (see 3.5c)



	Medium-term (Behaviour) Outcomes

Insert outcomes (see 3.4a)
	Assumptions

Insert assumptions (3.4b)



	Short-term (Capacity) Outcomes

Insert outcomes (see 3.3a)
	Assumptions

Insert assumptions (3.3b)



	Outputs

Insert outputs (see 3.2a and 3.2b)



	Activities

Insert activities (see 3.1) list only (without descriptions)



	Target Population

Insert population (see 2.2a) list only PEI proposed participants



Example: A Nutrition Intervention Program

	Goal:

Children and youth have access to sufficient, safe and nutritious food




	Long-term Outcomes: 

Children and youth make healthy choices; children and youth do well in schools
	Assumptions:

Practices prove practical, no reduction in other nutritious food intake practices/sites



	Medium-term (Behaviour) Outcomes

Mothers adopt new feeding practices
	Assumptions

Mothers want to improve health of children, mothers make decisions about children’s food, new practices supported by husbands and other caregivers



	Short-term (Capacity) Outcomes

Mothers acquire new knowledge about nutrition benefits and feeding practices
	Assumptions

Nutritious benefits understood, feeding practices understood



	Outputs

# mothers register in nutrition workshop series; # mothers who complete workshop series



	Activities

4-week workshops held focused on nutrition benefits and feeding practices



	Target Population

Island women whose children attend xx after-school program



SECTION 4: REPORTING TOOL

This section will document how you will measure whether or not you are achieving the intended outcomes you have identified in Section 3.
You have already developed this information, so to complete Section 4, all that is required is to copy information as identified below.
For successful applicants, these will become the DRAFT content for your annual reporting requirements.
Choose outputs and outcomes based on your ability to measure them. For example, the nature of your program/project may not allow you to have contact 6 months after the activity is completed, to know if behavior changes have occurred.

	Output (Insert from 3.2a)
	Indicator (Insert from 3.2b)

	
	

	
	

	
	




	Outcomes (Insert from 3.3a and 3.4a)
	Indicators (Insert from 3.3c and 3.4c)

	
	

	
	

	
	

	
	









SECTION 5: BUDGET:

Please complete the budget template provided in the application.
The expenses identified in this template, for Year One and Year Two columns, should be for the COMPLETE project. 
The following is a description of what we are looking for within each of the budget categories. The description column is for your use to provide more details to help the evaluators better understand your expenses without having to make assumptions.

Human Resources: include only salary/benefits of staff working DIRECTLY on the project.
Travel: Include direct travel costs related to the delivery of this project.
Direct Program/Project Costs: This includes project supplies, equipment, fees or anything that is required for the implementation of the project. This could vary greatly from one project to another. Please provide a breakdown on the expenses, and feel welcome to add additional lines if easier.
Communications: Any direct project expenses in communication or marketing of the project.
Other: This is where you can add any additional expenses that do not fit in the previous categories.
Subtotal: The total of all the direct expenses.
Overhead: You may choose to include overhead expenses (United Way will fund overhead expenses to a maximum of 15% of the Subtotal/direct expenses).
Total Project Expenses: The total project expenses as calculated by adding the Subtotal and Overhead lines.
Total Cost (column) Year One and Year Two: These are the totals of each line for the complete program/project. If this is a large program/project with multiple funders, this amount may be higher than what you are requesting from the United Way of PEI.
United Way Request (column): This is the amount you are requesting from the United Way. If the United Way is the only funder, then the total being requested and the total of the program/project will be the same. If you have multiple funders, any particular line in the “United Way Request” column may be zero, partial or full amount.
Additional Confirmed Contributions:  Please indicate the amount of funds “you have confirmed” from other sources (cash and/or in-kind).  There may still be an amount that is unconfirmed for the project/program (e.g. you are negotiating additional funders, you have special events planned).
Funding Split for Two-year Funding: Please indicate how you would like your two-year funding split between years. For most grants, funding will be split 50/50, however, there may be additional up-front expenses, or higher year two activity levels, that a different split would make more sense.

SIGNATURE PAGE:
This application is to be signed by TWO (2) individuals/officers approved to sign for your organization. Ideally these relate to the contact information provided in Section 1 of the application.  At least one of the signatories should have signing authority for the organization.

ATTACHMENTS:
Please attach the following documents to your application:
· Up-to-date list of Directors
· Copy of most recent financial statements (that meet the requirements of the Canada Revenue Agency https://www.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs05010.html)
· Supporting documents – not required. If you feel supporting documents or testimonials will support your application you may attach here. Please limit supporting documents to 3 documents.
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