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Our Mission
The United Way of PEI’s mission is to improve the lives of Islanders and build community by engaging individuals and mobilizing collective action. 

Our Organizational Values
In our work we strive to be:
· accountable, open and transparent
· a collaborative and trusted partner
· good stewards of community investment
· vocal supporters of programs and charities on PEI
· a voice and advocate for Islanders’ needs
· a leader in making a difference in the lives of Islanders through our attitudes and practices 
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A Community Investment Focus on Poverty


Three of our strategic directions focus on how we invest in our Island community: providing direct support, building sector strength and mobilizing community action. Within these strategic directions, we are focusing our work and resources even further to eliminate poverty for Islanders.

Poverty is a condition of a human being who is deprived of the resources, means, choices and power to acquire and maintain self-sufficiency while being able to be an active member of society.[endnoteRef:1] [1:  Calgary Poverty Reduction Initiative. Enough For All: Unleashing our Community Resources to Drive Down Poverty in Calgary. Final Report. Website:] 


It is a complex set of stubborn, intertwined social issues. The burden of poverty is profound, and those who face it daily and are confronted with it face deeply entrenched social barriers to their success.[endnoteRef:2] [2:  United Way Canada. 2014. Focus Area Framework. 2nd Edition] 



· Poverty exists in Canada and much of it is hidden – 1 in 6 Islanders live in low income[endnoteRef:3] [3:  Prince Edward Island. Poverty Reduction Discussion Paper. 2018.] 

· 38% of PEI workers are working poor, earning less than $20,000 annually[endnoteRef:4] [4:  Women’s Network of PEI, Paths to Prosperity. ] 

· 41% of single parents live in poverty[endnoteRef:5] [5:  MacKillop Centre for Social Justice. 2012.] 

· Almost 1 in 4 Island children (under 18) live in low income situations[endnoteRef:6] [6:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 

· 35% of people who use Island food banks are children[endnoteRef:7] [7:  MacKillop Centre for Social Justice. 2015] 

· In PEI, 38% of homeless people are youth (age 16-19) (versus 20% for Canada)[endnoteRef:8] [8:  John Howard Society of PEI. 4th Report on Homelessness.] 

· The direct cost of poverty for the PEI government is almost $100 million per year, with additional indirect costs of $220 million per year[endnoteRef:9] [9:  Canada Without Poverty. Prince Edward Island Poverty Progress Report. 2016] 




Why Eliminate Poverty?


Poverty is complex. It impacts individuals in different ways and to different degrees. For some, poverty is temporary and associated with a short-term life event such as a job loss. For others, it can last a long time due to the multiple barriers they face. In some cases, it can be so pervasive that it is passed from parents to children.[endnoteRef:10]   [10:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 



Poverty places a heavy burden on individuals. People living in poverty are forced to make difficult choices, often having to decide between paying for necessities such as rent and utilities or buying healthy food, clothing and medication. Poverty can also force people to make dangerous choices, like staying with an abusive partner rather than risk their children living in poverty[endnoteRef:11]   [11:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 


Those who live in poverty are consumed with meeting their survival needs. They have little energy or time to contribute their creativity and skills to the greater economy and community. They do not have the financial means to be employees, customers or clients of our businesses.[endnoteRef:12]  [12:  End Poverty in Edmonton. 2013. End Poverty in a Generation.] 


Poverty affects the strength and resiliency of our communities. Economic growth can slow and even decline when the middle class struggles, income inequality rises and poverty persists. In this sense, poverty reduction and sustainable, inclusive economic growth—growth that creates opportunities for all to participate in, and benefit from, Canada’s economic success— are intrinsically linked.[endnoteRef:13]  [13:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 


The World Health Organization has declared poverty to be the single largest determinant of health.[endnoteRef:14]  [14:  End Poverty in Edmonton. 2013. End Poverty in a Generation.] 



















Our Investment Values


We have developed the following guiding principles to inform our decisions as we proceed in our community investment work:


· We will follow a human rights based approach to addressing poverty

· We will be inclusive of people with lived experience in our work

· We will listen to those who are knowledge experts

· We will focus on those populations who are living in, or at higher risk of living in, poverty

·  We will keep focused on the routes to poverty, aiming to prevent entry to poverty and lifting from poverty as soon as possible

· We will build on community strengths and collaborate with others in our work

· We will be accountable to our donors and stakeholders by ensuring evaluation of our activities



A Human Rights Approach


We believe in the human rights approach to addressing poverty:
· When people live in poverty, they lack the basic necessities for an adequate standard of living. Insufficient livelihoods, hunger, poor nutrition, homelessness, substandard housing and discrimination are among the issues faced by people living in poverty. The rights that affirm the essentials of life are especially relevant for people living in poverty.
· The human rights approach understands poverty as a human rights violation rather than the result of bad decisions made by an individual, or the failure of policies and programs. Poverty must be identified as the denial of basic human rights and once identified as such, it must be remedied as such.
· The human rights approach is centered on the dignity of people living in poverty. It encourages participation in the decisions that affect their lives. It promotes equality and seeks to end discrimination against them. These features of the human rights approach works to ensure that people living in poverty are respected and valued in their communities.[endnoteRef:15] [15:  Canada Without Poverty. Human Rights and Poverty Reduction Strategies. A guide to International Human Rights Law and its Domestic Application in Poverty Reduction Strategies. 2015.] 

· A human rights approach directly links policies, laws and programs with the aim of ending poverty under a framework based in Canada’s international responsibilities, including our obligations under the new Sustainable Development Goals (SDGs), which Canada has signed onto. The very first goal of the SDGs is to end poverty; and a human rights framework will make this possible. [endnoteRef:16]  [16:  Canada Without Poverty. 2017. Submission for a Canadian Poverty Reduction Strategy.] 





“Nothing About Us Without Us”

We believe in the inclusion of people with lived experience in our work. A fundamental aspect of the human rights approach is the direct involvement of people with lived experience of poverty[endnoteRef:17]. People who have firsthand experiences of homelessness, food insecurity, and poverty will be invaluable resources for our work – collaborating with them from the beginning ensures that our investments will have a real effect.   [17:  Canada Without Poverty. 2017. Submission for a Canadian Poverty Reduction Strategy.] 





Priority Populations

We will focus our efforts on several priority populations, those most at risk of living in poverty:
· Indigenous individuals and families
· Newcomers to Canada
· People living with disabilities
· People with little or no education
· People living with mental health and addiction challenges
· Children, youth and single-parent families

Routes to Poverty

And we will keep a lens on the “routes to poverty” to prevent people from entering poverty, and to help lift them out of poverty in the shortest time:
· Generational (people born into families living in poverty)
· Transitional (people experiencing situations that put them at risk including: illness, changes in ability, violence, family break-up)
· Marginalized groups (people whose circumstances put them at risk including: Indigenous individuals and families, people living with disabilities, people with low/no education, newcomers to Canada, people who are low-paid, seasonal/unpaid workers, people living with mental illness)
· Those living on the edge (people receiving social assistance, people receiving disability assistance, people working near minimum wage and below livable wage) 





















Strategic Direction: Providing Direct Support

With a focus on breaking the cycle of poverty – preventing people from entering poverty, and lifting them out for good – we will use our Community Grant Program to focus on programs and services that support children and youth and their families who are living in, or at risk of living in, poverty. 

Our work is very dependent on the strength of our Funded Partners, those organizations who are experts in the delivery of programs and services that engage children, youth and their families.

Our vision for our Community Grant Program is that “all Island children and youth have hope and opportunities for a bright future”. Our young people are the future of our Island communities, and we want them to grow into happy, healthy, independent and contributing adults. To do that, we need to level the playing field.



Why Children and Youth?

We know we can’t do it all, and that our work is a piece of PEI’s response to poverty.  So we will focus our resources where we believe we can get maximum long-term results. We understand that: 	
· To end the cycle of poverty and increase equality of opportunity, it is important to start with children. Investments in reducing child poverty have been found to be more effective at reducing poverty over the long term than investment targeted at later years.[endnoteRef:18]  [18:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 

· Childhood strategies are sometimes referred to as “first chance strategies” intended to be preventative in nature to reduce the likelihood that an individual will experience poverty later in life.[endnoteRef:19]  [19:  Tamarack Institute. A Compendium of Poverty Reduction Strategies and Frameworks.] 

· When provided with positive life experiences that encourage healthy development and early support when facing challenges, children (and youth) are able to reach their highest potential.[endnoteRef:20] [20:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 






All Islanders will have opportunities to not only survive poverty, but to thrive in their communities

Theory of Change to  eliminate poverty



Adults have positive caring and nurturing relationships with their children and others in their families and community
Adults make good decisions for their lives, and uphold the rights of others

Adults invest in their own and their children’s education
Adults invest in their own and their children’s health



Adults develop savings and assets
Adults contribute to the common good of their community as active citizens
Adults are resilient, cope with and recover from stress and shocks
Adults provide well for their families





United Way’s Community Investment
All Island children and youth have hope and opportunities for a bright future



Children and youth have skills and knowledge to prepare for the future
Children and youth have positive mental and physical health and are better able to handle life’s challenges

Children and youth develop and strengthen their skills that will help them to build their careers
Children and youth have access to sufficient, safe and nutritious food
Children and youth are connected to, and contribute to their community, and feel like they belong

Children and youth will develop their skills, knowledge and resources to become financially stable






Community engagement and leadership
Emotional and physical well-being
Success in schools
Transition to adulthood


Community Grant Program: 
	Investment Priorities
	Goals
	Activities

	
Success in Schools




	
Children and youth have skills and knowledge to prepare for the future
	
We will support activities that promote the educational achievement of children and youth, as well as their transition to post-secondary education or employment. This includes but is not limited to services that support school readiness, homework completion, reading and writing instruction, alternative education options such as dropout programs or flexible learning environments, academic guidance and counselling.


	
Emotional and Physical Well-being







	
Children and youth have positive mental and physical health and are better able to handle life’s challenges
	
We will support activities that assist the development of emotional health (including a positive self-perception, mental health and resiliency), physical health (including nutrition, health care and physical activity) and environment (life stress, socioeconomic status, and neighborhood setting) that allow children to actively engage in day-to-day activities.


	
	
Children and youth have access to sufficient, safe and nutritious food
	
We will support activities that ensure access to food for individuals and families experiencing food insecurity, and provide supports to build community by growing, cooking and sharing food together. 
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Community Engagement and Leadership



	
Children and youth are connected to, and contribute to, their community, and feel like they belong
	
We will support opportunities for children and youth to develop positive social relationships with adults and peers at home, in school and in the neighborhood, as well as to meaningfully participate in and contribute to the community. This includes but is not limited to programs that enable children and youth to participate in a wide range of recreational, cultural, social and civic activities through clubs or youth groups.


	
Transition to Adulthood







	
Children and youth develop and strengthen their skills that help them to build their careers
	
We will support activities that assist individuals to develop their job skills and to enhance their ability to find and maintain employment. This includes but is not limited to employment counselling, resume preparation assistance, interview training and other pre-job guidance services, skills upgrading, mentoring, and training and development programs.


	
	
Children and youth develop their skills, knowledge and resources to become financially stable
	
We will support activities that help individuals to develop their knowledge and skills to manage their personal financial resources effectively and help them make more informed money management decisions that improve their financial outcomes and build their financial security. This includes but is not limited to banking services information, financial assessment tools, financial management workshops.


See Appendix 1 for further information on the Community Grant Program investment priorities
Appendix 1

Community Grant Program Investment Priority: 
Success in Schools


Completing secondary and post-secondary education is critical to obtaining both meaningful employment and social mobility. Social conditions, such as a parent’s lack of education or living conditions, should not determine whether young people are successful at school.[endnoteRef:21] Strengthening supports that address the barriers to completion of education is vital to counteracting future marginalization and poverty. [21:  Norweigen Ministry of Children, Equality and Social Inclusion. Children Living in Poverty. The Government’s Strategy 2015-2017.] 


· PEI has lowest rate (of provinces) of school completion[endnoteRef:22] [22:  Prince Edward Island. PEI Strategy for Healthy Living] 

· More than 1/3 of Island homeless have junior high school or less[endnoteRef:23] [23:  PEI Community Advisory Board on Homelessness. PEI Report on Homelessness. 2015.] 

· In the  2015/16 school year, the percentage of students not meeting expectations in reading comprehension ranged from 18% in grade 6 of  the English program to 44% in grade 5 of the French immersion program[endnoteRef:24] [24:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 

· In the 2015/16 school year, the percentage of students not meeting expectations in writing ranged from 34% in grade 6 of the English program to 61% in grade 5 of the French immersion program[endnoteRef:25]  [25:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 

· 43% of working-age Islanders lack the reading and writing skills needed to participate fully in our knowledge economy.[endnoteRef:26]  [26:  Canada Without Poverty. Prince Edward Island Poverty Progress Report. 2016] 



Our Goal #1: Children and youth have the skills and knowledge to get ready for the future

We will support activities that promote the educational achievement of children and youth, as well as their transition to post-secondary education or employment. This includes but is not limited to services that support school readiness, homework completion, reading and writing instruction, alternative education options such as dropout programs or flexible learning environments, academic guidance and counselling.




Community Grant Program Investment Priority:  
Emotional and Physical Well-being


Poverty and health are closely connected. When one lives in poverty, they are more likely to have poor health. When one is in poor health, they are more likely to experience poverty as good health is crucial for achieving other dimensions of well-being, such as attending post-secondary education, having a job that provides an adequate income, and being able to socialize with others and participate as full citizens in community life.[endnoteRef:27]  [27:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.
] 


Research suggests that individuals living in low income have a lower life expectancy, have higher rates of suicide and are more likely to suffer from diseases affecting heart, chronic conditions and mental health issues. [endnoteRef:28]. And research shows that high levels of stress and adversity in childhood have lifelong consequences, including poor behavioural and lifestyle decision-making, and low education attainment.[endnoteRef:29] [28:  Prince Edward Island. Children’s Report 2017. Investing in our Future.]  [29:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 


· The lowest income Islanders have lower than average rates of self-reported general and mental health[endnoteRef:30] [30:  Prince Edward Island. Chief Public Health Officer’s Report 2016. Health for All Ialanders.] 

· Historically, children in PEI have had a higher prevalence of use of health services for mental illness than Canada, with about 1 in 10 Island children (ages 0 to 18) utilizing services in 2014/15[endnoteRef:31] [31:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 

· Only 9% of Canadian children and youth get the 60 minutes of heart-pounding activity they require each day [endnoteRef:32] [32:  ParticipACTION Canada. The ParticipACTION Report Card on Physical Activity for Children and Youth. 2016.] 

· 35% of PEI children are overweight[endnoteRef:33] [33:  PEI Home and School Federation Annual General Report. 2015.] 

· When asked about the frequency and duration of moderate to hard physical activity in a typical week, only 19.8% of students in grades 6 to 10 reported meeting Canada’s physical activity guidelines[endnoteRef:34] [34:  Prince Edward Island. Children’s Report 2017. Investing in our Future.] 



Our Goal #2: Children and youth have positive mental health and are better able to handle life’s challenges.

We will support activities that assist the development of emotional health (including a positive self-perception, mental health and resiliency), physical health (including nutrition, health care and physical activity) and environment (life stress, socioeconomic status, and neighborhood setting) that allow children to actively engage in day-to-day activities.
The grocery bill is one of the only major expenditures with any flexibility, especially when food banks are a resort to back fill empty budgets.[endnoteRef:35] According to the Food and Agriculture Organization (FAO) of the United Nations, food security exists when all people, all times, have physical and economic access to sufficient, safe and nutritious food to meet their dietary needs and food preferences for an active and healthy live.[endnoteRef:36]  [35:  Community Food Centres Canada. Let’s Talk BIG: Basic Income Guarantee. Toward a Progressive Basic Income Guarantee – A Community Activist Resource]  [36:  PROOF Food Insecurity Policy Research. 2014. Household Food Insecurity in Canada.] 



Research suggests that food insecurity not only affects child development, but also leads to chronic health conditions, obesity, depression and poor health in general.

· One in six children in Canada suffer from food insecurity and all the problems it creates; PEI had rates above 20%, meaning more than 1 in 5 children[endnoteRef:37] [37:  MacKillop Centre for Social Justice with PEI Coalition for Poverty Reduction Strategy.  2016. Lingering Too Long: Report Card on Child and Family Poverty on PEI.] 

· 15% of PEI households in 2014, or 8,700 households, experienced food insecurity[endnoteRef:38] [38:  PROOF Food Insecurity Policy Research. 2014. Household Food Insecurity in Canada.] 

· 79% of those food insecure households in 2012 earned an income[endnoteRef:39] [39:  Canada Without Poverty. Prince Edward Island Poverty Progress Report. 2016] 

· 70% of households who are on social assistance are food insecure[endnoteRef:40] [40:  PROOF. Household Food Insecruity in Canada. 2018.] 

· 3,432 Islanders accessed a food bank in an average month [endnoteRef:41] [41:  Canada Without Poverty. Prince Edward Island Poverty Progress Report. 2016] 

· 35-38% of people who use Island foodbanks are children[endnoteRef:42] [42:  MacKillop Centre for Social Justice with PEI Coalition for Poverty Reduction Strategy.  2016. Lingering Too Long: Report Card on Child and Family Poverty on PEI.] 

· Most Island children do not consume the recommended servings from Canada’s Food Guide[endnoteRef:43] [43:  Prince Edward Island. PEI Strategy for Healthy Living] 



Our Goal #3:  Children and youth have access to sufficient, safe and nutritious food.

We will support activities that ensure access to food for individuals and families experiencing food insecurity, and provide supports to build community by growing, cooking and sharing food together. 






Community Grant Program Investment Priority: 
Community Engagement and Leadership

Good social support and integration into society are linked to good health. Children and youth who grow up in poverty more often express a feeling of loneliness, worry more about their future and downgrade their own dreams of the future.[endnoteRef:44]  [44:  Norweigen Ministry of Children, Equality and Social Inclusion. Children Living in Poverty. The Government’s Strategy 2015-2017.] 


A growing body of evidence tells us that growing up in an engaged, supportive environment is a powerful lifelong determinant of a person’s health and general well-being. Children from low-income families are less likely to do well at school, have lower literacy levels and are more likely as adults to suffer from job insecurity, underemployment and poor health.[endnoteRef:45]   [45:  Ivanova, I., and Klein, S. Working for a Living Wage. 2015 Update] 


· Poverty is a significant risk of social isolation[endnoteRef:46] and community [46:  Community Food Centers Canada. Social Isolation and the Value of Community Connection] 

· Stigma and social exclusion and isolation are felt more by certain population groups living in or near poverty, including people living with a disability, people living in poor health, people who are living without a home, and Indigenous individuals and families
· People without strong social bonds and with weak social networks have a greater likelihood of developing poor physical and mental health[endnoteRef:47] [47:  Norweigen Ministry of Children, Equality and Social Inclusion. Children Living in Poverty. The Government’s Strategy 2015-2017.] 

· Youth who are homeless face social exclusion, leading to an increase in depression/suicide, a decrease in nutritious food intake, a decrease in employment, and an increase in crime


Our Goal #4: Children and youth are connected to, and contribute to their community, and feel like they belong

We will support opportunities for children and youth to develop positive social relationships with adults and peers at home, in school and in the neighborhood, as well as to meaningfully participate in and contribute to the community. This includes but is not limited to programs that enable children and youth to participate in a wide range of recreational, cultural, social and civic activities through clubs or youth groups.


Community Grant Program Investment Priority: 
Transition to Adulthood

Most of us receive our income from our employment. It is the single most important factor that determines our economic circumstances. People who have difficulty participating in the paid workforce typically have difficulty sustaining adequate incomes.[endnoteRef:48]  [48:  Tamarack Institute. A Compendium of Poverty Reduction Strategies and Frameworks.] 

Today, being poor does not mean that you are jobless. About 746,000 Canadians live in a household where the main income earner is considered “working poor.” [endnoteRef:49]  Families who work for low wages face impossible choices — buy clothing or heat the house, feed the children or pay the rent. The result can be spiraling debt, constant anxiety and long-term health problems. In many cases it means that the adults in the family are working long hours, often at two or three jobs, just to pay for basic necessities. They have little time to spend with their family, much less to help their children with school work or to participate in community activities.[endnoteRef:50]   [49:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.
]  [50:  Ivanova, I., and Klein, S. Working for a Living Wage. 2015 Update] 


The reasons why young people drop out of school or do not get into gainful employment are complex. Family background and living conditions are important factors, and often various composite measures are required because they have to be tailored to each individual young person’s challenges and needs.[endnoteRef:51] [51:  Norweigen Ministry of Children, Equality and Social Inclusion. Children Living in Poverty. The Government’s Strategy 2015-2017.] 


In Canada’s rapidly changing job market, industries that were once major sources of employment, at times, fail to adjust, and this in turn impacts the demand for labour. This can leave some workers without jobs or even in poverty. Lifelong training and skills upgrading is increasingly important to help Canadians adjust to changing market conditions.[endnoteRef:52]   [52:  Government of Canada. 2016. Towards a Poverty Reduction Strategy. Discussion Paper.] 


· PEI’s unemployment rate averaged 10.4% in 2016[endnoteRef:53] [53:  Prince Edward Island, PEI Statistics Bureau. 2016. Labour Force Survey 2016. Annual Report] 

· Unemployment rates in PEI have been consistently higher than the Canadian average[endnoteRef:54]  [54:  Prince Edward Island, PEI Statistics Bureau. 2016. Labour Force Survey 2016. Annual Report] 

· PEI is second only to Newfoundland and Labrador in the number of EI recipients/100 residents in non-metropolitan areas[endnoteRef:55] [55:  Prince Edward Island, PEI Statistics Bureau. 2016. Labour Force Survey 2016. Annual Report] 

· Newcomers to Canada, youth, persons with disabilities, older workers and Indigenous people face greater challenges in accessing employment due to a host of factors ranging from discrimination to recognition of qualifications and lack of or access to training[endnoteRef:56] [56:  United Way Canada. 2014. Focus Area Framework. 2nd Edition] 


Family-sustaining employment is a critical determinant of financial security and independence.  Although an individual cannot move themselves out of poverty without external supports and financial assets, such as income and income supports, the development of human assets such as employment skills, education and training, and literacy is an important component of a comprehensive strategy to address poverty, and often an important steps towards accessing employment, housing or other kinds of resources.[endnoteRef:57] [57:  United Way Canada. 2014. Focus Area Framework. 2nd Edition] 


For most families living in poverty, meaningful employment is the most effective means of exiting poverty for good. Given that most of us receive our income from employment, having a stable job not only instills confidence and hope for the future, it is the single most important factor that determines our economic circumstances.


Our Goal #5: Youth develop and strengthen their skills that will help them to build their careers.

We will support activities that assist individuals to develop their job skills and to enhance their ability to find and maintain employment. This includes but is not limited to employment counselling, resume preparation assistance, interview training and other pre-job guidance services, skills upgrading, mentoring, and training and development programs.


Our Goal #6: Children and youth will develop the skills, knowledge and resources to become financial stable.

We will support activities that help individuals to develop their knowledge and skills to manage their personal financial resources effectively and help them make more informed money management decisions that improve their financial outcomes and build their financial security. This includes but not limited to banking services information, financial assessment tools, financial management workshops















For further information on how you can make a difference:
David Webster
Manager, Community Impact

United Way of PEI
180 Kent Street, 2nd Floor, PO Box 247
Charlottetown, PE, C1A 7K4

902-892-4155
dwebster@peiunitedway.com
www.peiunitedway.com
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